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What do we mean by engagement?

Behavioral

Cognitive
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Social

Emotional



Arts Student Learning Experience Survey (2022)

Factors contributing positively to student engagement:

1. Instructor's approach was engaging 
2. Personal interest in the subject matter 
3. Connection between real-world context and course content 
4. Inclusivity and respect for student differences
5. Clear expectations/guidelines around activities 

Survey results are based on 1,456 student responses from all year-levels and disciplines.
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Faculty Panelists
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Sheryda Warrener

Lecturer
School of Creative Writing





A provocation prioritizes a physical, material experience; 
heightens and attunes attention; is a vehicle for exploration 
with no desired outcome; and is designed to stimulate 
imagination, curiosity, associative thinking, and the 
conditions for creative work.



Rush Hour Walk, Caroline Wood Correspondences, Yuchen Chang







Inviting students to share physical objects:

• Engages students in a genuine way by creating shared 
encounters and experiences, making the case for in-person 
presence 

• Offers students the opportunity to share low stakes personal 
stories, drawing connections between what they’re learning 
and their lives outside the classroom

• Learning how to “see” and “read” physical materials leads to 
meaningful insights and connections, and offers essential 
context that isn’t always clear when we look exclusively at a 
piece of writing

• We return to these artifacts over the course of the term, 
reflecting on progress and development in craft and thinking

• Students respond to a heightened visual and sensory 
experience, which activates a material intelligence  

• Student-driven insights help me craft personalized, tailored, 
helpful feedback on creative work

Collage materials, printed matter

Physical objects, photographs, and 
other personal collections

Visual art 

Audio recordings

Scents 
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Dr. Hsiang-ning Sunnie Wang

Chinese Language Program Coordinator | 
Associate Professor of Teaching | Chinese 
Applied Linguistics
Department of Asian Studies



Transformation of CELL-based Courses for Program Development

• 3200-3500 student enrolment, 18-20 instructors, 36-40 courses, 3-track courses 
(non-heritage language, heritage language, literature), 4 formats of courses... 

--> Sustainable CELL (Community-Engaged Language Learning) Ecosystem 
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Community Building from various dynamics:

1. Students - curriculum/pedagogy

2. Students - instructors

3. Students - students

4. Students - program/school
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1. Students - Curriculum/pedagogy 
(i.e. Heritage Chinese language courses, 141, 143, 241, 243)

• Relatedness
• Creativity
• Flexibility (self-directed; autonomy)
• Task-, theme- and community-based curriculum
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• Student-centred
• Differentiated learning
• Collaborative learning

--> positive learning experience and learners' long-term learning motivation, competence and autonomy



Goal: Increase students' engagement and 
learning autonomy

1. No One-Size-Fits-All Class/Assessment 
("i+1 theory")

2. Clear instruction, expectation and 
grading

3. Constant and individualized support
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Task: Challenge Jeopardy 



18



19



2. Students – Instructors ; Students – Students 

Goal: 
• Building awareness of community
• Offering transparency, guidance 

and recognition
Activity:
• Pre-Class
• In-Class * Grouping
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3. Students – Students; Students – Program/UBC
Within Classroom & Beyond



3. Students – Students; Students – Program/UBC
Within Classroom & Beyond
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Community: Inclusion, Connection, 
Confidence, Engagement & Diversity (Uniqueness) 

"Thank you, teacher. I used to think that Chinese class was 
about learning Chinese characters, new words, grammar, and 
reading texts. But you made us think that "Chinese class can 
be more than just a Chinese class." Taking Chinese class is a 
process of finding ourselves, and also where we find friends 
and a sense of belonging.

Teacher, this semester's Chinese class has made me more 
courageous and confident, because I understand myself better 
and better, and now I also want to understand others. I'm 
looking forward to seeing or living somewhere else in the 
future and having a big heart! "



Dr. Amir Shiva

Assistant Professor of Teaching
Department of Anthropology
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An example; an ideal type

• Urban Ethnographic Field School
• Intensive 6-week, 6-credit course. 
• Community-engaged learning: students work with community partners

What makes the course and virtually all activities highly engaging, although 
it’s a difficult course and activities are very demanding? 
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Why engagement despite difficulty?

A maximum of 24 student-researchers volunteer in small groups with 
community partners on real-world projects while conducting their own 
ethnographic research. They participate in daily three-hour class sessions, led 
by two professors and supported by at least one teaching assistant, where they 
are thoroughly trained in ethnographic research and community engagement.
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Autonomy and control

Relatedness

Competence
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Engagement
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Motivation

Intrinsic motivation

Extrinsic motivation

Autonomy

Competence

Relatedness

What: Feeling ownership in learning

What: Experiencing capability

What: Feeling connected to others

How: Giving students choices

How: Aligning task challenge and skills

How: Activities that are more meaningful

Challenge: Catering to diverse skill levels; providing support & enrichment as 
needed; providing timely, personalized feedback

Challenge: Multiple designs with clear guidance so not to overwhelm students; 
flexibility to allow students shape the direction

“want to” v “have to”

Challenge: Addressing problematic group dynamics to encourage collaborative 
work and peer interaction

Rewards and external motivations should align with the task. If the incentive is too small, 
students might not find the task worthwhile, even if they enjoy it. If the incentive is too large, 
they may become more focused on achieving the reward and less interested in the learning 
process itself.

Incentives: grades
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More challenging situations
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Autonomy

Required courses Theoretical & abstract 
subjects

Relatedness

Large classes

Competence/challenge balance

Classes with no pre-requisites  

Mandatory More difficult to 
perceive relevance, 
meaningfulness, value, 
connection

Diverse academic 
backgrounds and skills

Giving timely and 
personalized feedback is 
resource-intensive
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Anthropological controversies: A video project

Context:
• History of anthropology: required course 
• Anthropological theory against historical background: abstract

Assignment:
• Creating videos about "interesting" subjects: heated debates about 

controversies that have shaped theory and practice in the discipline

Motivation:
• Autonomy: deciding about many elements of the project, including approach, 

and how to apply creativity 
• Competence: Teamable Analytics
• Relatedness: OER-orientation; check-ins; the film festival
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From students’ point of view?

• Autonomy: Feeling valued
• Competence: Feeling both capable and challenged
• Relatedness: Feeling accountable



Dr. Moberley Luger

Associate Professor of Teaching and 
Chair of the Coordinated Arts 
Program

Department of English Language & 
Literatures
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Warm Up
Discuss your first impressions 
of Burt’s essay. What stood out 
to you as notable?



Warm Up

Dawn writes “I found poetry, and 
it did indeed save my life, but 
there are many ways to tell your 
story.” 
What medium would YOU use for 
your story - poetry, memoir, film, 
song, a podcast, a blog… etc? 



Warm Up

Phew, the first assignment is in. 
And it’s 1.5 weeks to Reading 
Break. How are you feeling? 



Dr. Laura Ishiguro

Associate Professor

Department of History
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Keeping it simple: community, care, & capacity

Photo: Revisiting assumptions & going 
back to basics, August 2020.

”Participation” / “Discussion” / ”Activity”
• Purpose / Objective (What do I think it’s 

for?)
• Format / Approach (What might 

accomplish that goal?)
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Questions and Discussion
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