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Heather Robertson – Lecturer, Department of Anthropology
Antoine Coulombe – Assistant Professor of Teaching and BSW Program Chair, 
School of Social Work
Clive Chapple – Associate Professor of Teaching, Vancouver School of Economics
Kathy Greaves – Lecturer, Department of Sociology
Simon Lolliot – Associate Professor of Teaching, Psychology



UDL on Inclusive Syllabus
Antoine Coulombe, Assistant Professor of
Teaching, School of Social Work
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UDL on Inclusive Syllabus
Antoine Coulombe, Assistant Professor of Teaching, School of Social Work
Universal Design for Learning Fellows Program, TLEF, 2023-2024

1.Universal Design for Learning
2.Our UDL Journey 
3.UDL Syllabus
4.Lesson Learned
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Universal Design for Learning

Accessible

Student-centered

Design-oriented

Identify and lower barriers
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UDL Strategies
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Providing key instructions in multiple formats, 
supports access to and comprehension of the 
information, helping students become resourceful 
and knowledgeable.

Providing clear instructions and
expectations helps reduce uncertainty 
and anxiety, and keeps students 
purposeful and motivated.

Giving students choice and supporting 
students to monitor their learning 
process help them become goal-
oriented and strategic. 



Universal Design for Learning

Accessible

Student-centred

Design-oriented

Identify and lower barriers
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UDL Pilot Project – SOWK335

SOWK335 – Social Analysis for Social Work Practice - 50 students
This course will explore theories, key concepts and methods to support our ability to analyze 
and understand privilege, discrimination and oppression in the context of Social Work 
practice. 

Barriers:
• Complex topics: Students may be overwhelmed by the topics, hindering their ability to 

engage fully.
• Diverse group discussions: Expectations of group discussions may not be clear to some 

students. 
• Elaborate assignments: The steps to complete assignments may not be clear to some 

students. 
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Design & Development - Identified Priorities
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SyllabusDesign a new UDL 
Syllabus (e.g. course 
expectations, structure 
and pedagogy, policies)

Design a worksheet to guide 
each CoP activity

Identify areas that need 
clarification and provide 
extra scaffolding during 
the process



Our UDL Journey
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Implementation & Evaluation

Implemented changes in 
SOWK335 and gathered student 
feedback via survey

Planning

Explored challenges by:
- Reflecting on teaching 

experiences 
- Reviewing student 

feedback on the course

Determined priorities

Design & Development

Discussed roles and 
responsibilities

- Instructor: content 
enhancement

- UDL consultant: tools 
design/development

With support from a UDL consultant (Bosung Kim) and an evaluation specialist (Natasha Pestonji -Dixon)



Syllabus
Enhanced the SOWK335 syllabus by

• Articulating my commitment to 
Accessibility 

• Incorporating UDL strategies into 
tone, language and various 
elements in the syllabus (e.g. 
expectations, course structure
& pedagogy, policies)

• Ensuring the document’s 
accessibility and usability
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https://drive.google.com/file/d/1Mjf9q9kO9AoNkFDMlzzpWPqlAUW9x2ZL/view?usp=drive_link


Syllabus
All UDL ideas were integrated into Canvas before the 
start of SOWK335 in T2 2023.

In week 8, students completed a survey, and the 
instructor made observations throughout the 
semester.

• Most students either agreed or strongly agreed 
with the UDL syllabus, its tone, and its design.

• Students found the section on pedagogy, equity, 
and accessibility, as well as personal situations 
and concessions, especially useful.
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UDL Syllabus School 
of SW Template

Launched Summer 2024
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https://docs.google.com/document/d/1M_87dK4ZnTTKymJMxozHVghfm6viLNio/edit?rtpof=true&sd=true
https://docs.google.com/document/d/1M_87dK4ZnTTKymJMxozHVghfm6viLNio/edit?rtpof=true&sd=true


Lessons Learned
When engaging in UDL, we suggest:

● Identify priorities and start small
● Get support (e.g. CTLT)
● Discuss your course
● Try new things
● Invest time in your course design
● Seek student feedback
● Understand that it is an iterative and unfinished process

In this project, we observed that UDL:

● Increases students' autonomy and engagement
● Decreases the number of questions and support needed
● Reduces obstacles and stress
● It makes the classroom more accessible and inclusive
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Thank you
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